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'DG·V�6OHG

He built it with used two by fours
scrap metal for runners.
He always saved spare parts

and cast-off material.
We might use that someday
he would say – and sure enough, 

one day when ice and snow came, 
the Old Bailey Hill beckoned.
I stood beside him

in the cold basement as he framed
a sled from a design
tucked away in his memory.

I helped by holding the wood 
in place as he nailed it tight,
then tacked on the runners.

We rode that sled every day
the cold lasted, screaming in delight
Á\LQJ�GRZQKLOO�LQ�KRPH�PDGH�HFVWDV\�

But today I remember the making
of the sled. It is in building
that his genius lay, and how I marvel

at his ability to make happiness
out of things left over, used
and otherwise abandoned.
   KEN HADA

Spare Parts�E\�.HQ�+DGD
�1RUPDQ��0RQJUHO�(PSLUH�3UHVV�������

$�5(9,(:�%<�5$&+(/�&��-$&.621 

,Q� KLV� ODWHVW� ERRN� .HQ� +DGD� SXWV� SRHWU\� WR� JRRG� XVH�� � +LV�
FROOHFWLRQ�RI�SRHPV�SUHVHQWV�KLJKO\�UHJLRQDO��SRZHUIXOO\�UHÀHFWLYH�
QDUUDWLYHV� LQ� VKRUW� YHUVH�� HDFK� RI� ZKLFK� SRXQG� DQG� SHHO� DZD\�
WKH�FKDII�WR�JHW�DW�WKH�JUDLQ�RI�OHVVRQV�OHDUQHG�WKURXJK�WKH�SRHW¶V�
H[SHULHQFH�DQG�REVHUYDWLRQ���&OHDUO\�DXWRELRJUDSKLFDO��WKH�SRHPV�
UHDG�DV�D�VRUW�RI�HFR�PHPRLU�FRPSULVHG�RI�WKH�VWRULHV�RI�SURYRFDWLYH�
PRPHQWV� HQOLYHQHG� LQ� WKH� SRHW¶V�PHPRU\�E\� WKH� LQWHUVHFWLRQ�RI�
WLPH�DQG�SODFH����$�OLYHG�ODQGVFDSH�HPHUJHV�IURP�+DGD¶V�SRHWU\��
LQKDELWHG�E\�D�VSLULW�RI�GHHS�DQG�VRPHWLPHV�GDUN�DSSUHFLDWLRQ�IRU�
QDWXUDO� UHDOLW\�� � 7KH� FROOHFWLRQ� RIIHUV� ��� SRHPV� ELRJUDSKLFDOO\�
WKHPHG�DQG�DUUDQJHG�LQ�D�FDVXDO��RUJDQLF�PDQQHU�WKDW�JLYHV�ZD\�
LQ�FHUWDLQ�VSRWV�WR�D�SUDFWLFDO�SDWWHUQ�DQG�\HW�UHPDLQV�ODUJHO\�VWLOO�
ZLOG���3ULPDU\�DPRQJ�WKHVH�DUH�SRHPV�DERXW�ZRUN��IDPLO\��ORYH��
QDWXUH��SODFH��DQG�WKH�FRPSOH[�FRQQHFWLRQV�EHWZHHQ�WKHP�
,Q�WKH�SRHP�IURP�ZKLFK�WKH�WLWOH�LV�WDNHQ��³'DG¶V�6OHG�´�+DGD�

FUDIWV�D�JHQWOH�WULEXWH�WR�KLV�IDWKHU¶V�ZRUN�DQG�ZLVGRP�WKDW�LV�DOVR�DQ�
H[TXLVLWH�H[SODQDWLRQ�RI�WKH�HWKLF�WKDW�LPEXHG�WKH�PRUDO�H[DPSOH�
KH�VHW�IRU�KLV�\RXQJ�VRQ���7KH�SRHP�FDSWXUHV�D�VFHQH�LQ�ZKLFK�+DGD�
ZDWFKHV�KLV�GDG�FRQVWUXFW�D�VOHG�LQ�PLG�ZLQWHU�VR�WKDW�KLV�ER\V�FDQ�
SOD\�LQ�WKH�VQRZ�RQ�D�QHDUE\�KLOO���7KH�³PDUYHO´�IRU�WKH�SRHW�LV�KLV�
IDWKHU¶V�DELOLW\� WR�³PDNH�KDSSLQHVV��RXW�RI� WKLQJV� OHIWRYHU��XVHG��
DQG�RWKHUZLVH�DEDQGRQHG�´��7KLV�SRLQW�RI�DGPLUDWLRQ�EHFRPHV�WKH�
VSDUH�SDUW�KHXULVWLF�ZLWK�ZKLFK�+DGD�FRQVWUXFWV�KLV�RZQ�SRHWU\��
WDNLQJ�GLVSDUDWH�H[SHULHQFHV�DQG�PHPRULHV�DQG�PDNLQJ�WKHP�ZRUN�
IRU�JRRG���)URP�WKH�YHU\�EHJLQQLQJ��+DGD�JURXQGV�KLV�SRHWU\�LQ�WKH�
VRLO�RI�KLV�OLIH��DQG�KLV�NHHQ�VHQVH�RI�SODFHPHQW�RULHQWV�WKH�UHDGHU�
WR�WKH�SHUVSHFWLYH�+DGD�FRQVWUXFWV�WKURXJKRXW�WKH�ERRN�
+DGD¶V� \RXWK� LQ� UXUDO� 2NODKRPD� DQG� $UNDQVDV� SURYLGHV� D�

SRHWLF�IRXQGDWLRQ�IRU�WKH�UHODWLRQVKLS�ZLWK�QDWXUH�WKDW�DULVHV�DJDLQ�
DQG�DJDLQ� LQ� WKH� WH[W�� �$�KROLGD\�KXQWLQJ�H[FXUVLRQ�SURYLGHV� WKH�
ULWH�RI�SDVVDJH�PHWDSKRU� SUHVHQW� LQ� ³1HZ�<HDU¶V� (YH�´� D� SRHP�
WKDW� H[SRVHV� WKH� YXOQHUDELOLW\� RI� \RXQJ� ER\V� LQ� WKH� ZLOGHUQHVV�
IROORZLQJ�WKHLU�KRXQGV�WKURXJK�WKH�GDUN�ZLQWHU\�ZRRGV���6KLYHULQJ�
DQG�HPSW\�KDQGHG��WKH\�UHWXUQ�WR�WKHLU�IDWKHU¶V�ERQ¿UH�DQG�ZDUP�
UHDVVXUDQFH�� � +DGD� EDODQFHV� WKH� ER\V¶� \RXWKIXO�� EOLQG� XUJH� WR�
VXFFHHG�LQ�WKHLU�FKDVH�ZLWK�WKH�KXPLOLW\�WKH\�OHDUQ�E\�IDLOLQJ���
)URP� KHUH� WKH� SRHPV� MRXUQH\� WKURXJK� WKH� H[SORUDWLRQV� RI�

DGROHVFHQFH� WR� WKH� ORVV�RI�D�EHORYHG�JUDQGIDWKHU�� � ,Q� WZR�SRHPV�
HQWLWOHG� ³*UDQGSD�(OPHU´� DQG� ³7KDW�(YHQLQJ�´�+DGD� FKDUWV� RXW�
OHVVRQV�OHDUQHG�LQ�PRUWDOLW\�DQG�LPPRUWDOLW\���$W�KLV�JUDQGIDWKHU¶V�
IXQHUDO�� D� SRFNHW� ZDWFK� +DGD� LQKHULWV� EHFRPHV� D� VLJQSRVW� WKDW�
LPSORUHV� SDUDGR[LFDOO\� IURP� DFURVV� WKH� \HDUV� WKDW� OLIH� LV� QRW�
HQGOHVV�DQG�\HW�WLPH�PDUFKHV�RQ���/DWHU�LQ�WKH�HYHQLQJ��VLWWLQJ�DW�
KLV�JUDQGPRWKHU¶V�KRPH��+DGD�FRQIURQWV�WKH�SURIRXQG�FKDQJH�LQ�
IDPLO\�OLIH�WKDW�WKH�ORVV�RI�KLV�JUDQGIDWKHU�EULQJV��DQG�WKH�XQHQGLQJ�
WKRXJK�HYHQWXDOO\�TXLHWHG�JULHI�WKDW�PDNHV�XS�WKH�GLIIHUHQFH�
7KH�FROOHFWLRQ�FRQWLQXHV�WR�PRYH�DV�WKRXJK�FKURQRORJLFDO�EXW�

ORRVHO\�VR���7KH�GULYLQJ�HQHUJ\�RI�WKH�SRHWU\�EHFRPHV�LQFUHDVLQJO\�
WKH�JURZLQJ�FRQVFLRXVQHVV�RI� WKH�SRHW� DV�KH�SURJUHVVHV� WKURXJK�
DGXOWKRRG���³:KHQ�,�ZDV�D�7H[DQ�´�WKH�ORQJHVW�SRHP�LQ�WKH�ERRN��
FDWDORJV� WKH� EDVLF� EDFN�DQG�IRUWK� PRYHV� DFURVV� WKH� 5HG� 5LYHU�
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+DGD�KDV�PDGH�LQ�KLV�OLIH�DQG�WKH�WHQXRXV�
UHODWLRQVKLS� WKH� SRHW� KDV� GHYHORSHG� ZLWK�
7H[DV� DV� D� UHVXOW�� � ,Q� WKLV� SRHP�� 7H[DV�
WHDFKHV� WKH� SRHW� DERXW� FODVV� DQG� FXOWXUH��
PDUULDJH� DQG� GLYRUFH�� IDWKHUKRRG� DQG�
HFRQRPLF� VWUXJJOH�� SHUSHWXDO� PRWLRQ� DQG�
SHDFH�� �+DGD�VWUXFWXUHV� WKH�SRHP�VR�DV� WR�
FDSWXUH�WKH�XQHYHQ�UK\WKP�RI�KLV�OLIH�LQ�WKH�
PLGVW�RI�WKHVH�OHVVRQV��D�FDGHQFH�PHDVXUHG�
E\� WKH� XQIRUHVHHDEOH�� LQFUHPHQWDO� VKLIWV�
IURP� H[SHFWDQW� LGHDOLVP� WR� LQIRUPHG�
UHDOLW\�� � -XVW� DV� WKH� UHDGHU� DGDSWV� WR� OLIH�
DV� WKH�JDPH�+DGD�GHVFULEHV�� WKH�¿HOG�DQG�
SOD\HUV�FKDQJH��� �7KH�SRHP�HQGV�ZLWK�WKH�
SRHW�OLYLQJ�DQG�ZRUNLQJ�LQ�WKH�FKDRV�RI�WKH�
'DOODV�PHWURSOH[��ZKHUH�DOO�WKH�UXOHV�VHHP�
set against him from the outset.    

<HW� SUHYDOHQW� LQ� Spare Parts is the 

IHHOLQJ� RI� VWUHQJWK� DQG� VDWLVIDFWLRQ� WKDW�
DULVH� IURP� WKRURXJK� OLYLQJ� DQG� PDNLQJ�
the most of the barest essentials.    For 

LQVWDQFH��³)URQW�3RUFK�3HRSOH´�FKURQLFOHV�
an evening of communal merriment 

PDGH� SRVVLEOH� E\� VZHHW� WHD�� JXLWDUV�� DQG�
D� VRXWKHUQ� EUHH]H�� � +DGD� VSHDNV� RI� WKH�
moment in meta-cultural terms, his voice 

VDWXUDWHG�LQ�DQ�DGPLUDWLRQ�WKDW�VHHV�EH\RQG�
WKH� EDUHIRRWHG� DQG� SULPLWLYH� DSSHDUDQFH�
WR�WKH�WUDQVFHQGHQW�MR\�RI�WKH�VFHQH���
6LPLODU� LQ�XVH�RI� LURQ\�� LQ�³6\PSKRQ\�

LQ� &RUGHOO´� +DGD� DUULYHV� XOWLPDWHO\�
DW� DQ� XQOLNHO\� FRPSDULVRQ� RI� D� +D\GQ�
V\PSKRQ\� WR� WKH� ³UROOLQJ� UHG� SUDLULHV´�
RXWVLGH� RI� WKH� ZHVWHUQ� 2NODKRPD� WRZQ���
7KH�WKUHH�HOHPHQWDO�YLJQHWWHV�ZLWK�ZKLFK�
+DGD� EHJLQV� WKH� SRHP�� FKDUDFWHUL]H� WKH�
SODFH� ¿UVW� WKURXJK� D� EULHI� H[SODQDWLRQ�
RI� WKH� WRZQ¶V� OD\RXW�� WKH� WZR� FHQWHUV� RI�
ZKLFK�DUH�WKH�WRZQ�VTXDUH�DQG�WKH�'ROODU�
*HQHUDO��DQG�WKHQ�WKURXJK�D�SV\FKRORJLFDO�
H[SORUDWLRQ� RI� D� UHSUHVHQWDWLYH� VDPSOLQJ�
RI� WKH� WRZQVSHRSOH�� � /LNH� +D\GQ¶V�
V\PSKRQ\�� +DGD� VXUPLVHV� WKDW� LW� PD\�
VHHP�³RGG�DW�¿UVW�´�EXW�WKDW�³2QH�VKRXOG�
QRW� EH� VR� TXLFN�� WR� PDNH� DVVXPSWLRQV�
DERXW�2NODKRPD�´��)RU�+DGD��VLPSOLFLW\�LV�
D� VRSKLVWLFDWHG� DHVWKHWLF� DQG� D� QHFHVVDU\�
SUHUHTXLVLWH� IRU� EHDXW\� VR� SRZHUIXO� LW�
UHVLGHV�DW�WKH�HGJHV�RI�SHUFHSWLRQ�
7KH� SRHWU\� LQ� Spare Parts reveals the 

HWKLF� RI� FRQVHUYDWLRQ� WKDW� UXQV� GHHS� LQ�
ERWK� WKH� SRHW¶V� OLIH� DQG� LQ� WKH� ODQGVFDSH�
SUHVHQWHG�LQ� WKH�ERRN�� �+DGD�PDQDJHV�WR�
VXVWDLQ� WKH� SRZHU� RI� KLV� ZRUGV� WKURXJK�
WR� WKH� HQG� E\� FKRRVLQJ� WKH� VWHDG\� SDFH�
RYHU�WKH�IHYHUHG�SLWFK��WKH�ORQJ�KDXO�RYHU�
WKH� VKRUW� UDFH�� VXEWOHW\� DQG� VLOHQFH� RYHU�
WKH� REYLRXV� DQG� YHUERVH�� � 7KH� SRHPV�
LQYLWH� WKH� UHDGHU� WR� FRQVLGHU�ZKDW�PLJKW�
RWKHUZLVH�EH�GLVFDUGHG��WR�KROG�RQ�WR�ZKDW�
LV�XVHIXO��DQG�WR�OHW�HYHU\WKLQJ�HOVH�JR. �

+RXVH�2I�*UDQW
%<�$/$1�5��352&725

7KH�JULQQLQJ�IDFHV�RI�P\�JUHDW�XQFOH�:LOEXU�DQG�JUHDW�DXQW�+HOHQ��KDQGV�OLQNHG�LQ�
IRQGQHVV��SRVHG�FKLDURVFXUR�DJDLQVW�D�QHZ�DQG�SROLVKHG���V�&KHY\��,Q�WKH�EDFNJURXQG��
D�JDEOHG�9LFWRULDQ�KRPHVWHDG�ORRNHG�UHFHQWO\�ODQGVFDSHG��³7KH\�OLYH�DORQH��QHYHU�KDG�
FKLOGUHQ�´�P\�IDWKHU�VDLG��³+DYHQ¶W�VHHQ�WKHP�LQ�\HDUV��7KH\¶G�SUREDEO\�ORYH�D�YLVLW�´�+LV�
WKXPEQDLO�SULHG�XQGHU�WKH�SKRWR�DOEXP¶V�SODVWLF�VOHHYH�DV�ZH�VDW�RQ�KLV�VHQVLEOH��VFRWFK�
JXDUGHG�FRXFK��³7KUHH�JHQHUDWLRQV�LQ�WKDW�KRXVH��2Q�WKH�SKRQH��:LOEXU�WROG�PH�WKH\�GRQ¶W�
XVH�WKH�IURQW�GRRU�DQ\PRUH��<RX¶OO�QHHG�WR�JR�DURXQG�EDFN�XQGHU�WKH�SRUFK�´
³:LOO�WKH\�NQRZ�ZKR�,�DP"´�
³6XUH��$QG�ZKHQ�WKH\�JHW�SDVW�WKDW�EHDUG��\RX�PLJKW�OHDUQ�D�WKLQJ�RU�WZR�DERXW�WKH�*UDQW�

FODQ�´�+H�VODSSHG�PH�RQ�WKH�VKRXOGHU��³%ORRG�LV�WKLFNHU�WKDQ�ZDWHU��VRQ�´�
0\�IDWKHU�PDGH�ORWV�RI�SURQRXQFHPHQWV�OLNH�WKDW�ZKHQ�,�ZDV�JURZLQJ�XS��³)LQG�D�SHQQ\��

SLFN�LW�XS�DQG�DOO�WKH�GD\�\RX¶OO�KDYH�JRRG�OXFN´��DQG�WKHQ��³¿QG�D�SHQQ\��OHW�LW�OLH�DQG�DOO�
DURXQG�\RX�EDG�OXFN�ZLOO�À\�´�,¶YH�DOZD\V�SLFNHG�XS�VWUD\�SHQQLHV�IURP�VWUHHWV�DQG�SDUNLQJ�
ORWV��,¶P�D�FKLS�RII�WKH�ROG�EORFN�DQG��OLNH�'DG��DQ�RQO\�FKLOG��
2YHU�%XGZHLVHU��,�KDG�VKDUHG�ZLWK�3DWW\�ZKDW�,�NQHZ�RI�P\�UHODWLYHV¶�QRWRULRXV�PDUULDJH��

³:LOEXU�DQG�+HOHQ�JRW�KLWFKHG�ZKHQ�WKH\�ZHUH�LQ�WKHLU���V�´�,�VDLG��³)LUVW�PDUULDJH�IRU�ERWK�
RI�WKHP��+H�IRUJRW�LW�ZDV�KLV�ZHGGLQJ�GD\��7KH�EHVW�PDQ�IRXQG�KLP�LQ�WKH�4XHHQV�SXEOLF�
OLEUDU\��$IWHU�WKH�ZHGGLQJ��:LOEXU�WROG�+HOHQ�WR�JR�KRPH��JHW�VRPH�UHVW�DQG�PHHW�KLP�QH[W�
morning on the corner of 168th�DQG�-DPDLFD�$YHQXH��6ZHDU�WR�*RG—´�,�WRVVHG�EDFN�P\�
EHHU¶V�ODVW�VXGV—�³,¶P�QRW�PDNLQJ�WKLV�XS��+HOHQ�WROG�P\�PRWKHU�LW�WRRN�VL[�PRQWKV�WR�
FRQVXPPDWH�WKH�PDUULDJH��6H[�JDYH�:LOEXU�DQ�XSVHW�VWRPDFK�´
³6RXQGV�OLNH�D�UHTXLUHG�YLVLW�WR�WKH�IDPLO\�HFFHQWULFV�´�3DWW\�VWURNHG�P\�FKHHN��
5DJJHG�SULYHW�±�WDOO�DV�RXU�PDVWLII��%UXWXV��RQ�KHU�KLQG�OHJV�±�ERUGHUHG�:LOEXU�DQG�

+HOHQ¶V�UDPVKDFNOH�KRXVH�DQG�JURXQGV�WKDW�RFFXSLHG�D�KDOI�EORFN��,W�ZDV�WKH�SHUIHFW�JKRVW�
0F0DQVLRQ��WZR�UKHXPDWLF�FKLPQH\V��URRI�VKLQJOHV�ZLQGVZHSW�OLNH�D�EDGO\�VFDOHG�SRUJ\��
7KH�IURQW�SRUFK�SRUWLFR��XQGRXEWHGO\�JUDQG�LQ�LWV�GD\��VOXPSHG��LWV�GHMHFWHG�EDQLVWHU�OHDQHG�
LQWR�VSDFH��6KXWWHUHG��HLJKW�IRRW�ZLQGRZV�IUDPHG�D�IURQW�GRRU�RI�ZHDWKHUHG�SO\ZRRG�WKDW�ZDV�
ULPPHG�ZLWK�UXVW�ZHHSLQJ�QDLOV��2Q�WKH�RSSRVLWH�VLGH�RI�WKH�VWUHHW��79�DQWHQQDV�DQG�VDWHOOLWH�
GLVKHV�FURZGHG�WKH�WRSV�RI�ÀDW�URRIHG��WKUHH�VWRU\�EULFN�DSDUWPHQWV��
,¶P�D�EODFN�EHOW�LQ�MXGR�DQG�FDQ�WDNH�FDUH�RI�P\VHOI�LQ�D�VFXIÀH��EXW�,�IHOW�H[SRVHG�RQ�WKH�

TXLHW��ODWH�2FWREHU�VLGHZDON�
*HQHUDWLRQV�RI�ZHHGV��VSOHQGRURXV�LQ�WKHLU�WDQJOH��VWRSSHG�PH�IURP�VKRUW�FXWWLQJ�WKURXJK�

WKH�\DUG��,�IROORZHG�WKH�FUDFNHG�ZDON�DORQJ�WKH�WKUHDGEDUH�KHGJH��URXQGHG�WKH�FRUQHU�DORQJ�
WKHLU�VLGH�\DUG�DQG�WXUQHG�RQWR�DQ�HYHQ�JORRPLHU�VWUHHW�DW�WKH�EDFN�RI�WKH�KRXVH��7KH�UHDU�JDWH�
ODJJHG�RSHQ��LWV�OHDGLQJ�FRUQHU�EXULHG�LQ�VLOW��'LG�WKH�UXVWLQJ�ZDWHU�SXPS�LQ�WKH�ZHHGV�VWLOO�
ZRUN"�,�ZDV�VWDOOLQJ��7KUHH�VFUXII\�FDWV�DWH�LQ�UDYHQRXV�MHUNV�IURP�D�VKDOORZ�FRRNLH�WLQ�DW�WKH�
WRS�RI�WKH�VWDLUV��
%HKLQG�PH��D�FDU�VFUHHFKHG�DURXQG�WKH�FRUQHU�DQG�VORZHG��“¡Ola, hombre! ¡Están locos 

allá!”�$�EODFN�KDLUHG�PDQ�SXVKHG�KLV�IDFH�DQG�DUP�WKURXJK�WKH�RSHQ�ZLQGRZ— “¡Rocas a 
los locos!”—DQG�EURNH�LQWR�ZLOG��IDOVHWWR�ODXJKWHU��+LV�URFN�WKXPSHG�DJDLQVW�WKH�GU\�ERDUGV 
DQG�ERXQFHG�LQWR�WKH�KHGJH��7KH�FDU�¿VK�WDLOHG�XS�WKH�VWUHHW��WLUHV�VTXHDOLQJ��
$�ODUJH�FDOLFR�FDW�JOLGHG�EHWZHHQ�P\�FDOYHV�DQG�KHDGHG�GRZQ�FRQFUHWH�VWHSV�XQGHU�WKH�

KRRG�RI�WKH�EDFN�SRUFK��VKH�YDQLVKHG�OLNH�IDEULF�EHLQJ�\DQNHG�LQWR�WKH�VKDGRZV��,�JODQFHG�XS�
DW�WKH�ORRPLQJ�KRXVH��GHVFHQGHG�LQWR�D�GDQN�EXQNHU�DQG�UDSSHG��7KH�FKDLQ�ODWFK�MHUNHG�taut. 

,Q�WKH�FUDFN¶V�FKHYURQ��,�ODERUHG�DJDLQVW�D�GLVEHOLHYLQJ�YRLFH��³:KR"�:KR�LV�LW"´


